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Effective Decisions and 
Dynamic Implementation
A Seminar for Using your Inner Dynamics to Enhance 
your Career – available as an in-company one-day 
seminar or as private coaching

Effective decision making is a crucial tool in our lives. Are 
you confident that you can consistently and reliably make 
strong, effective decisions and implement them? 

When we take strong decisions, the outer dynamics of the 
decision process would include, for example, environmen-
tal and market conditions and analysis, project manage-
ment, to name just a few. These of course are essential 
components to get right in order to reach good decisions 
and achieve success. 

However, there is also another essential component in 
effective decisions: The Inner Dynamics. 

In the Effective Decisions and Dynamic Implementation 
seminar we will journey together through your Inner Dy-
namics and learn how they can best be analysed, balanced 
and implemented in your decision taking. 

Inner Dynamics are what play out within our minds 
and sensibilities. The Inner Dynamics prod and prompt 
us to consider different factors when we weigh a deci-
sion. There are a number of things which play a role in 
inner dynamics. Our emotions, capabilities, beliefs and 
values and identity all are part of the process. 

Here is a sneak peek at some of the goals of the seminar:

 ɖ How can your emotions influence your inner dynamics?
 ɖ How you can make your emotions your allies?
 ɖ Learn quick stress reduction techniques you can use 

anytime, anywhere
 ɖ Discover and implement your innate capabilities 
 ɖ Develop “meaning making” skills
 ɖ Learn articulating your priorities and fine-tuning your 

self-image and identity 
 ɖ Discover conflicts which prevent peak performance 

and learn to work towards congruence
 ɖ Learn to strategize your Inner Dynamics in order to 

place you on the path to implementation

The seminar is highly interactive and supported by a rich 
array of lively exercises. It is offered to firms as in-house 
coaching as a one-day, eight-hour seminar in small-group 
coaching (preferably with maximal six participants) or, as 
private coaching to individuals, by appointment.

If desired, the seminar can be repeated with additional, 
extended content. Virtual online follow-up meetings 
and e-coaching support with the participants are also 
available by arrangement. 

Some more good news—Your next decision is an easy one: 
Simply contact me for an obligation free consultation.
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I offer coaching sessions in English and German, and in 
person or via Skype – regardless of where you are.

Read my coaching blog at williamfern.com.

During my career, I have worked on three continents, 
taught – among other subjects – Customer Relationship 
Management and International Management and foun-
ded and then operated a training institute for business 
communication in Frankfurt for 25 years. Subsequent 
to this I worked as a Director of Studies as a renowned 
training organisation and liaised professionally with coa-
ches and trainers from many disciplines. I relish challen-
ges and supporting people in reaching their goals and I 
coach with passion and dedication. All that I have learnt 
mentally and emotionally in my career I will gladly pass 
on to my clients.

For those who place a premium on paper qualifications 
here is a selection:

 ɖ MBA & MBA specialism in finance 
(Heriot-Watt University, Edinburgh)

 ɖ Doctor of Business Administration, 
major: strategic planning (in progress)

 ɖ Certified Master Practitioner of Neuro-Linguistic 
Programming (NLP Life, Richard Bandler)

 ɖ Hypno-systematic communication training 
(Milton Erickson Society)

 ɖ Certified Heart Math® Coach


