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Agile Change Management: Conquering 
Chaos in a Volatile World.
Managing change in an agile manner represents one 
of the most essential success skills we can have today. 
In the age of artificial intelligence our ability to handle 
change affects us now more than ever. Many fear that 
it will be difficult to cope with the changes that the 
future and artificial intelligence will bring to their lives 
and workplaces.  In this seminar you will learn some 
powerful skills to help you to proactively prepare for 
change.

As with many such skills, your Inner Dynamics occupy 
a linchpin role in making your goals a reality as well as 
achieving coherence and congruence in your life.

Paradoxically, rapid and frequent change has become 
routine in present world. Often, we react to these changes 
by refusing to accept or adapt to them. This can lead to 
missed opportunities, a lack of performance, enormous 
stress and even dangerous health issues. All of these can 
cause the original problems to magnify.

Moreover, life goes on and the less we align and assimilate 
to reality, the deeper we sink into a swampy quagmire 
which becomes even more difficult to cope with.

Learning objectives

In this seminar you will learn what you can do to under-
stand and adapt to change. Discover which skills and 
knowledge you already have and how your Inner Dynam-
ics are your most important ally.

Inner Dynamics play out within our minds and sensibilities. 
By recognising and learning to work with our Inner Dynam-
ics we influence how we perceive an event and react to it. 

Methods 

In a lively exchange be-
tween theoretical content, 
interactions and simu-
lations with each other, 
you will gain knowledge 
and practice of powerful 
coaching tools which will really bring you forward. Here 
is a sneak peek at some of the tools and skills you will 
acquire and learn how to implement:

 ɖ Learn to strategise your Inner Dynamics to become 
more flexible, adaptable and to achieve a “requisite 
variety” in a range of situations

 ɖ Learn how your time line can support you 
 ɖ Progress by aligning and reframing your perceptions 
 ɖ Fine-tune and activate your self-identity and move 

forward
 ɖ Discover and implement appropriate capabilities you 

already have
 ɖ Learn to differentiate between reality and your own 

projections of reality
 ɖ Determine what your mental blocks are and how to 

release and replace them
 ɖ with a breakthrough attitude
 ɖ Acquire a new mindset and expand your “map of the 

world”
 ɖ Gain new perspectives and guidance on your present 

and future situation

Virtual online follow-up meetings and e-coaching support 
with the participants are also available by arrangement. 
Naturally, you can also receive one-to-one Executive 
Coaching and inhouse Coaching.

“Life belongs to the living and 
those who live must be braced 
for change.”
— Johann Wolfgang von Goethe
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I offer coaching sessions in English and German, and in 
person or via Skype – regardless of where you are.

Read my coaching blog at williamfern.com.

During my career, I have worked on three continents, 
taught – among other subjects – Customer Relationship 
Management and International Management and foun-
ded and then operated a training institute for business 
communication in Frankfurt for 25 years. Subsequent 
to this I worked as a Director of Studies as a renowned 
training organisation and liaised professionally with coa-
ches and trainers from many disciplines. I relish challen-
ges and supporting people in reaching their goals and I 
coach with passion and dedication. All that I have learnt 
mentally and emotionally in my career I will gladly pass 
on to my clients.

For those who place a premium on paper qualifications 
here is a selection:

 ɖ MBA & MBA specialism in finance 
(Heriot-Watt University, Edinburgh)

 ɖ Doctor of Business Administration, 
major: strategic planning (in progress)

 ɖ Certified Master Practitioner of Neuro-Linguistic 
Programming (NLP Life, Richard Bandler)

 ɖ Hypno-systematic communication training 
(Milton Erickson Society)

 ɖ Certified Heart Math® Coach


