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Awakening and Implementing Your 
Creative Powers: Successfully Optimise 
Your Creativity
We are all creative in our own way. How fantastic! 
Being able to awaken and implement your creative 
powers embodies an essential key of success, not 
only in your career, but also in your life in general. 
Unfortunately, we cannot snap our fingers, click our 
mouse or touch our smart phone screen and enter a 
Shangri-La creative mode. 

The creative process or strategy refers to specific se-
quences of mental activity - the Inner Dynamics – that we 
experience or incorporate to initiate change, new oppor-
tunities and alternative ideas regarding a circumstance, 
activity or entity. 

Furthermore, determining and discovering what to invent, 
and then evaluating and implementing it are creative 
undertakings just as important as the invention itself. So, 

these too are essential com-
ponents of the entire creative 
process. 

Understanding and gaining 
insight into how the illusive, 
intangible creative process ticks 
has occupied great minds in 
just about all fields of thought 
since the advent of humankind. 

What creativity is and how it functions seems to be where 
“the shadow falls”, i.e., it is some mystifying, invisible place 
accessible only to the fewest of the few.

However, discovering even small bits of the creative force 
which the “shadow” conceals can help thrust us along 
towards achieving our goals.

Learning Objectives and Methods

In this seminar you will use 
your Inner Dynamics and learn 
how to develop your creative 
powers, evaluate their aptness 
(via a reality check) and move 
forward with implementation. 
Inner Dynamics play out within our minds and sensibili-
ties. By recognising and learning to work with your Inner 
Dynamics, you influence how you perceive an event and 
react to it.

In a lively exchange between theoretical content, inter-
actions and simulations with each other, you will gain 
knowledge and practice of powerful tools which propel 
you forward. Here is a sneak peek at some of the tools and 
skills you will acquire and learn how to implement: 

 ɖ  Learn to integrate and utilise your Inner Dynamics in 
your creative work

 ɖ  Become acquainted with and explore the structure of 
your creative method

 ɖ  Discover the creative powers you already possess 
 ɖ  Learn to develop new perspectives and grow your 

“map of the world”
 ɖ  Learn to establish a cybernetic network which pro-

motes your creativity
 ɖ  Understand and take advantage of essential disruptive 

influences 
 ɖ  Strike a balance between the creative, evaluative and 

solution components 
 ɖ  Learn the power of revising your ideas and plans

Virtual online follow-up meetings and e-coaching support 
with the participants are also available by arrangement. 
Naturally, you can also receive one-to-one Executive 
Coaching and inhouse Coaching.

„Between the idea
And the reality
Between the motion
And the act
Falls the Shadow“
— T. S. Eliot

“Creativity is the ability to 
introduce order into the 
randomness of nature.” 
— Eric Hoffer
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I offer coaching sessions in English and German, and in 
person or via Skype – regardless of where you are.

Read my coaching blog at williamfern.com.

During my career, I have worked on three continents, 
taught – among other subjects – Customer Relationship 
Management and International Management and foun-
ded and then operated a training institute for business 
communication in Frankfurt for 25 years. Subsequent 
to this I worked as a Director of Studies as a renowned 
training organisation and liaised professionally with coa-
ches and trainers from many disciplines. I relish challen-
ges and supporting people in reaching their goals and I 
coach with passion and dedication. All that I have learnt 
mentally and emotionally in my career I will gladly pass 
on to my clients.

For those who place a premium on paper qualifications 
here is a selection:

 ɖ MBA & MBA specialism in finance 
(Heriot-Watt University, Edinburgh)

 ɖ Doctor of Business Administration, 
major: strategic planning (in progress)

 ɖ Certified Master Practitioner of Neuro-Linguistic 
Programming (NLP Life, Richard Bandler)

 ɖ Hypno-systematic communication training 
(Milton Erickson Society)

 ɖ Certified Heart Math® Coach


